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Sandburg Open Education Resource 
Course Initiative (OERCI) 

 

The purpose of OERCI is to provide support and opportunities for Carl Sandburg College faculty to use OER’s in their 

courses and save students money by reducing textbook requirements and increasing the number of textbook free 

courses.  (brochure/details on website:  www.sandburg.edu/academics/oerci ) 

 Structured incentive program for faculty 

o Funded by Instructional Technology Committee Budget 

 Faculty workshop/training May 2014 

 8 Faculty commit / 6 convert at least one course to OER Fall 2014-Spring 2015 

 Cost of the program to-date:  $2,500 (one-time incentives paid) 

 Student savings FY2015: 

o New textbook cost x average course enrollment in OER courses: $134,000 / semester 

o Estimated student savings to-date (3.5 semesters):   $450,000 

 ADA Compliance incentive added 

 Faculty begin adopting OER textbooks (OpenStax) 

 Faculty campus-wide start shopping for lower cost textbooks 

 Faculty Teaching Learning Center builds website for information and resources 

 Learning Technology Integration (LTI) Tools added to learning management system (LMS) for seamless addition of OER 

materials in courses 

 Campus bookstore begins textbook rental program 

 Joined “Community College Consortium for Open Educational Resources” Advisory Group 

 Sandburg presents on OERCI at  eLearning 2015 national conference February 2015 

 Sandburg presents on OERCI at ILCCO Growing Online Learning Conference March 2015 

 Sandburg presents on OERCI at ILCCO-NILRC Learning Innovations Conference April 2015 

Future 
 OERCI Continues – 6 more faculty signed up FY2016 incentive program 

 Faculty continue to review textbook costs and investigate options 

 Internal workshops continue 

 Faculty Teaching Learning Center (FTLC) maintains website for information and resources 

 Sandburg presents on OERCI at NILRC Retreat September 2015 

 Sandburg Educational Network (partnership with K-12 schools in District 518) focuses on OER for Spring 2016 meeting 

 Dashboard created for tracking cost savings 

 Goal:  Hit million dollar figure cost savings for students by end of year 2016! 
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